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About the NAP Global Network

What we do:

Our goal:  Enhance national adaptation planning and action in developing countries

Support national-level 
action on NAP 
development & 
implementation.

Help countries learn 
from each other 
through South-South 
peer learning and 
exchange.

developing countries 
have received direct 
technical support.

67 Over                 people from 
more than 70 countries have 
participated in peer learning 
and exchanges.

600

Generate, synthesize, & 
share knowledge on 
NAP processes.

Over                 knowledge 
materials have been produced.

300



National Adaptation Plan (NAP) Process
Put adaptation at the heart of decision-making

• Country-driven and country-owned 

• Not prescriptive

• Identify and address medium- and long-
term priorities for adapting 
to climate change

• Assess risk, identify and prioritize options, 
implement options, track, measure 
progress – learn

• Put in place the systems and capacities to 
make this a part of regular development 
planning and budgeting



How we visualize Monitoring, Evaluation and 
Learning (MEL)…

• MEL occurs to both a distinct phase and a 
dedicated set of activities throughout the 
adaptation process.

• Monitoring and evaluation must be 
embedded in learning throughout the 
NAP process

• Adaptation is a learning process in itself 
=>  MEL is an adaptation action not a side 
line.

There is a need to change perspectives about 
the role of M&E towards learning rather than 
primarily on (upward) accountability.



Alignment with other processes



• Provide independent monitor, evaluation and 
learning feedback on the implementation of 
adaptation commitments 

• supporting routine monitoring, evaluation 
and learning of NAP activities, 

• assessing effectiveness of NAP process, 
and 

• tracking how climate change adaptation is 
being integrated into development 
planning and budgeting at all levels. 

External Auditing supporting Monitoring, 
Evaluation & Learning on Adaptation

Supportive ways to hold governments accountable on NAP implementation and report on progress made



SAIs can help:

• Identify gaps in the MEL process that helps 
build capacity, inform learning loops as well 
as support the identification of successes 
and challenges in NAP implementation. 

• Provide inputs from monitoring and 
reporting on NAP processes to feed into 
country’s national and internation reporting 
requirements. 

• Help to define what progress and success 
look like based on a country’s specific needs 
and resources. 

NAP Progress Reporting

Tools are available!



Three Experiences of SIDS  

Haiti: 

• Reviewed policies and plans on climate action, 

• Focused on adaptation efforts critical for building 
resilience, eradicating poverty, and promoting 
gender equality. 

• Focus on adaptation priorities and 
implementation goals in priority sectors —
including agriculture, forestry, water, and coastal 
zones.

Saint Lucia: 

• Review highlighted accomplishments on 
adaptation and progress on integrating cross-
cutting considerations such as gender-
responsive and youth-related adaptation 
projects.



Two Experiences of LDCs  

Liberia: 

• Reviewed key messages from NAP and improve 
communication with international community 
and national stakeholders. 

• Condensed version of NAP translated and 
communicated in local communities.

Burkina Faso: 

• Review of NAP process provided lessons 
learned, good practices, and recommendations:

• on capacity building and efforts to align the 
NAP and NDC, 

• Areas for improvement (e.g., 
communication, engagement with civil 
society and women’s organizations in 
implementation, refined MEL approach)

Source: Ministry for the Environment, the Green Economy and Climate Change, 2021.



Brazil - Sectoral

Objectives:

• Highlighting achievements and 
challenges

• Provides both qualitative and 
quantitative assessments tailored to 
sector

• Output based

• Bullet point approach – ease to share, 
read, and understand

• Good basis for assessing Learning over 
time

Source: Ministry of the Environment, Secretariat for Climate Change and Forests, 2017



Points to note

• Implementation periods for developing 

strong MEL systems for adaptation take 

time

• 2-7 years

• To date – most are focused on tracking 

progress of implementation on 

adaptation – few on tracking outcomes 

or both

• Examples of good practices exist

Key Challenges

❖ Not all sectors have similar 
understanding of NAP process

❖ Coordination and leadership challenges 
still exist

❖ Systematic M&E of adaptation not 
evident in most sectors

❖ Data availability

❖ Financial and resources constraints for 
conducting audits/reporting at strategic 
times, including staff shortages



Recommendations

Four things SAIs & NAP Teams can work together on:

1. Build capacity and raise awareness in the NAP process

• Opportunity for assessments and reporting exercises to transform into multi-faceted activities, serving 
the purpose of reporting and facilitating stakeholders’ comprehension of the NAP process

• For example, a general survey not only serves to collect initial information relevant to the progress 
report; it can also raise awareness of the NAP process itself and clarify reporting requirements ahead 
of the one-on-one consultations

2. Build progress reporting over time and learn from it

• Flexible MEL approach that can be used at any point across the NAP cycle because it is an iterative 
and ongoing process. 

• For example, developing templates and digital tools to streamline data collection and analysis 
processes ahead of the following reporting period can address the lack of standardization of 
reporting across sectors. 



Recommendations

Four things SAIs & NAP Teams can work together on:

3. Increase participation, transparency, and inclusion to increase compliance

• Developing entirely new systems and processes requires time and resources that countries often do 
not have. Therefore, it is essential to harness the existing resources at the national, sectoral, and local 
levels to simplify and streamline the progress reporting process.

• Leveraging existing institutional arrangements, indicators, and data collection and reporting methods 
can contribute to making the process more efficient

• Help accelerate positive adaptation outcomes, and avoid negative ones/maladaptation

4. Crafting engaging and actionable progress reports

• Progress reports do not need to be long and dull. 

• While technical details may be necessary for SAIs and NAP teams, a shorter, more straightforward 
version may be beneficial if the intent is to communicate to the citizens or a global audience. 



Thank you!

Email:

info@napglobalnetwork.org

Website:
www.napglobalnetwork.org

@NAP_Network NAP Global Network

mailto:info@napglobalnetwork.org
https://napglobalnetwork.org/
https://twitter.com/NAP_Network
https://www.linkedin.com/showcase/nap-global-network/
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