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About the NAP Global Network 9

Our goal: Enhance national adaptation planning and action in developing countries

What we do:
Support national-level OOO Help countries learn - Generate, synthesize, &
action on NAP %Q from each other — | share knowledge on
development & through South-South NAP processes.
implementation. peer learning and

exchange.

67 developing countries Over 600 people from Over 300 knowledge

have received direct more than 70 countries have materials have been produced.
technical support. participated in peer learning
and exchanges.




National Adaptation Plan (NAP) Process

Put adaptation at the heart of decision-making

NAP PROCESg

Financing Leadership

Skills and Institutional
capacities arrangements

Data,
knowledge, and Engagement
communications

°’7itoring, eva\uOt“o“'
nd leqrning (MEW)

Country-driven and country-owned
Not prescriptive

Identify and address medium- and long-
term priorities for adapting
to climate change

* Assessrisk, identify and prioritize options,
implement options, track, measure
progress - learn

Put in place the systems and capacities to
make this a part of regular development
planning and budgeting
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How we visualize Monitoring, Evaluation and

Learning (MEL)...

« MEL occurs to both a distinct phase and a
dedicated set of activities throughout the
adaptation process.

«  Monitoring and evaluation must be
embedded in learning throughout the
NAP process

« Adaptation is a learning process in itself
=> MEL s an adaptation action not a side
line.

There is a need to change perspectives about
the role of M&E towards learning rather than
primarily on (upward) accountability.

Evaluation:
Appraisals
and planning
assessments

N
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Evaluation:
End and impact
evaluations

NAP PROCESS

Monitoring,
Evaluation
& Learning

Process

Evaluation:
Mid- and
during-term
evaluations
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Alignment with other processes

Recognizes close linkages
between climate action and Notes that DRR is essential
sustainable development

for sustainable development

_ --------- @ Sustainable Development Goals
_ ----- @ Nationally Determined Contribution (NDC)
_ ................... ® Sendai Framework for Disaster Risk Reduction
_ --------------------- @  UN Convention on Biological Diversity or NBSAP

Ell @ UN Convention to Combat Desertification (UNCCD)
-------------------------------- @® Adaptation Communication
Notes that addressing climate change Sendai Y 7 (Eiittt @ Other

is the mandate of the UNFCCC
Agreement Framework for

under the Disaster Risk
UNFCCC Reduction

# of NAPs that mention other
climate-related agendas, plans, and
strategies

Recognizes climate change as
a driver of disaster risk

Direct references —e—————p Thematic linkages == == == == = | 2




External Auditing supporting Monitoring,
Evaluation & Learning on Adaptation

# Objectives Examples of methods used by countries

1 Tracking the implementation » Yes/No has work started
PrOVide independent monitor, evaluation and stafu‘s‘of climate adaptation + List of achievements and challenges
learning feedback on the implementation of pettes * Qualitative completion criteria

+ Colour code

adaptation commitments

» Percentages

+ Indicators

* supporting routine monitoring, evaluation
an d Iea rni ng Of NAP aCtiVitieS, 2  Evaluating the NAP - List of evaluation criteria with associated questions

implementation and its « Thematic evaluation (e.g., gender)

enabling environment
g » Case studies, stories of change

* asseSSIng eﬁedlveness Of NAP proce SS’ - Strengths, weaknesses, opportunities, and threats
an d analysis

» Risk Assessment heatmaps

¢ tra Ckl n g hOW Cll mate Cha nge ad a ptatl onis 3  Evaluating the integration of « Scan of strategic documents
being integrated into development climate change adaptationin . ey experts' evaluations
. . development planning
planning and budgeting at all levels.

[

Building capacity and raising » Surveys
stakeholder awareness and . Consultation workshops
engagement for climate action
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Supportive ways to hold governments accountable on NAP implementation and report on progress made




NAP Progress Reporting

TOOLKIT

Toolkit for Monitoring,
Evaluation, and Learning for
National Adaptation Plan
Processes

Tools are available!

SAls can help:

« ldentify gaps in the MEL process that helps
build capacity, inform learning loops as well
as support the identification of successes
and challenges in NAP implementation.

*  Provide inputs from monitoring and
reporting on NAP processes to feed into
country’s national and internation reporting
requirements.

* Help to define what progress and success
look like based on a country’s specific needs
and resources.
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Three Experiences of SIDS

Haiti:

Saint

Reviewed policies and plans on climate action,

Focused on adaptation efforts critical for building
resilience, eradicating poverty, and promoting
gender equality.

Focus on adaptation priorities and
implementation goals in priority sectors —
including agriculture, forestry, water, and coastal
zones.

Lucia:

Review highlighted accomplishments on
adaptation and progress on integrating cross-
cutting considerations such as gender-
responsive and youth-related adaptation
projects.

Grenada: Complexity weight-adjusted implementation status of measures

1 portiomeron | I
coordination & participation
2 Mainstreaming adaptation B
3 Water availability S I
4 Food security - e m
s Ecosystom resiionco |1 [
6 Integrated coastal zone management _
Resilient infrastructure and
7 . . mm
sustainable land management
& Disaster risk reduction & disease prevention _
9 Climate change and sea level _
rise data and projections
10 Public cducation & partcipation S m
1 Adaptation fnancing. |11
12 Monitoring and evaluation _
% 0 20 40 60 80 100
| | L |
Not started/  Plan for Started Partially Ongoing & Completed Unsure
no action implementation completed continuous

in the short term

Source: Government of Grenada, 2023.
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Two Experiences of LDCs

Liberia:

* Reviewed key messages from NAP and improve
communication with international community
and national stakeholders.

e Condensed version of NAP translated and
communicated in local communities.

Burkina Faso:

« Review of NAP process provided lessons
learned, good practices, and recommendations:

« on capacity building and efforts to align the
NAP and NDC,

* Areasforimprovement(e.g.,
communication, engagement with civil
society and women'’s organizations in
implementation, refined MEL approach)

Burkina Faso: Percentage achievement of objectives by sector

@ Completed In progress Not commenced
il 325 ot o
Health [Pt 0% 41%
Energy | 0% 100% 0%
— = o
CSO | 0% 29% 71%
Agriculture RS 11% 21%
Bbrpiiedl 75% 0% 25%
rosrsetrel | o e 6%

Source: Ministry for the Environment, the Green Economy and Climate Change, 2021.
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Brazil - Sectoral

ture —2016/2017

Agricu

MAIN ACHIEVEMENTS
DURING THE PERIOD

in 2016-2017, significant progress was achieved,

sspecialy in rosasrch projects
f e
Syt with graater reslonca 10 Cimate changs, through

peted 10ward promating

adaptation

ops and management of pn

(2 festry Imegratio | management

Advances e also ackéeved in relation to certain

subsystems with potential 1o support Monk

ng and

ulation of Agricalnucal Risks and Vul
\ Agricture (LCA} P

ability. Regacd
10 the Low

crried out to promaote 15 governance
COONdination aMong states and musid palities.

Actions were carried out i purssit of the 2 goals
foreseen for o
the B guides
period contributed towand attainment of 7 of the SDGs,
10 streagthening of 3 National Policies/Plans and of 1
ieternationsl tamework

@ Agricultussi sector and 10 address 7 of

foreseen initiatives Carried out during the

SUMMARY OF ACTIONS/

INIMATIVES CARRIED OUT

» 24 stato-level Low Carbom Agriculture |LCA) Plans
aafteq

» Nanonal Low Carbon A ure Man Comemtios in the

process of being dormed,

» A Concoptual Note om the strategic moded for
establishment of 2 Climate intolligenco Centra for
Agriculture drawn up.

» Mositorieg system for the LCA Plan designod and in

e

a5 of imglomentation;

ce:
* 14 Research projocts spproved and under developmont

in the foliowin Matic arpas: a) wstakabio use of

wator in agriculture; b) genetic improvemant of plants
and anamats

» Outputs genecated by the following sy
of IMBRAFA and of |t

or |astitut

« an
1* Monitoring and Evaluation Report 2016 - 2017 4 4 .’

Ankitry of Agrestture, Uwstock s Food Supply - MAPA
Braxi Rasearch [EEE SN

A Soudiuti condy
el

Agro-metecrological MonRorng Systam (AgsiTempo)
Agricultural Cimate Risk Zoning (ZARC); Agricultural

Sconario simulator (SCenAgs)

tand wea and forest

e Geospatial

» 157 proje
Organic Prodection Study Conti

atiishment of new Centres,

rgank Production Units ¢
out by the Ministry
Food Supaly (MAPA)L

olied through

Agricutture,

CHALLENGES/ NEXT STEPS

» Cruate
Clirate F

tutional capacities 10r accass 1o the Greer

.

Ce%5 10 Other sources of Nnancial and heevan

resources for implomentation of the NAP'S agricuural

strategy.

* Imploment the montoring system and inaugs

Natiosal Low Carbon Agricuiture Committee

FOR MORT DETAILID INFORMATION,
ST THE AMNEX 10 THS RIPORT

(AvarLABLE IV PORTUGUESE DNLY).

3

[}
“ ’
DR Y 52

14

Source: Ministry of the Environment, Secretariat for Climate Change and Forests, 2017

Objectives:

Highlighting achievements and
challenges

Provides both qualitative and
quantitative assessments tailored to
sector

Output based

Bullet point approach - ease to share,
read, and understand

Good basis for assessing Learning over
time




Points to note

 Implementation periods for developing
strong MEL systems for adaptation take
time

« 2-7 years

» To date - most are focused on tracking
progress of implementation on
adaptation - few on tracking outcomes
or both

« Examples of good practices exist

Key Challenges

Not all sectors have similar
understanding of NAP process

Coordination and leadership challenges
still exist

Systematic M&E of adaptation not
evident in most sectors

Data availability

Financial and resources constraints for
conducting audits/reporting at strategic
times, including staff shortages

©




Recommendations

Four things SAls & NAP Teams can work together on:

1. Build capacity and raise awareness in the NAP process

Opportunity for assessments and reporting exercises to transform into multi-faceted activities, serving
the purpose of reporting and facilitating stakeholders’ comprehension of the NAP process

For example, a general survey not only serves to collect initial information relevant to the progress
report; it can also raise awareness of the NAP process itself and clarify reporting requirements ahead
of the one-on-one consultations

2. Build progress reporting over time and learn from it

Flexible MEL approach that can be used at any point across the NAP cycle because it is an iterative
and ongoing process.

For example, developing templates and digital tools to streamline data collection and analysis
processes ahead of the following reporting period can address the lack of standardization of

reporting across sectors. @




Recommendations

Four things SAls & NAP Teams can work together on:

3. Increase participation, transparency, and inclusion to increase compliance

« Developing entirely new systems and processes requires time and resources that countries often do
not have. Therefore, it is essential to harness the existing resources at the national, sectoral, and local
levels to simplify and streamline the progress reporting process.

« Leveraging existing institutional arrangements, indicators, and data collection and reporting methods
can contribute to making the process more efficient

* Help accelerate positive adaptation outcomes, and avoid negative ones/maladaptation

4. Crafting engaging and actionable progress reports
* Progress reports do not need to be long and dull.

*  While technical details may be necessary for SAls and NAP teams, a shorter, more straightforward
version may be beneficial if the intent is to communicate to the citizens or a global audience.
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Global
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