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"OUR TEAM

« More than 130 feam members

« 14 different career professionals, making Tsystems || ceostatistician

engineers s engineers

a robust multi-disciplinary group.
* More than 50% of the people hold
master’'s degrees.

° Electrical ' . Security
@ Director engineers
| |
Head Head of the Analysis Heaq of thg Inmediate
of the Information Unit Unit Rection Unit
|

Adyvisors Coordinators Specialized Analyst Tecnical Auxiliars
Professionals
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C>C>INF()RMATI()N UNIT

Database management

Receive needs and identify the Perform technical work groups with Perform data quality Arrange sources of information
sources required by the Analysis entities to define and implement processes to connected for the Analysis Unit.

Unit and Delegates. technical mechanisms sources.
to connect sources of information.
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" INFORMATION SOURCES

MORE THAN 5.370 SOURCES OF INFORMATION HAVE BEEN
CONNECTED, FROM MORE THAN 673 ENTITIES.

9.000 Millions registries have been processed
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<a href="https://www.freepik.com/vectors/banner>Banner vector created by upklyak -
www.freepik.com</a>

5SSECURITY AND INFORMATION
PRIVACY MANAGEMENT *

* Firewall

* Network Network Security
segmentation

« IPS-IDS

s WAF

« Encrypted VPN connection S2S (end to end)

*  Web Services with digital certificates

« SFTIP usage (safe folder) to access
information such as PDF and Excel files.

« Host Security: Vulnerability tests, access

conftrol for server management.

)
\

* Host management control

* Role and permission management.

« Secure access passwords with Computer Security
authentication processes on the
active directory

* Antivirus

SRS

iy,

+ Encrypted password storage for
external IT rescources.

* Monitoring logs of databases.

+  Minimun excecution privileges on
databases.

» Digital certificates.

TN

Application Security

Security Opertaions Center - SOC for cybersecurity

« Data ecryption.

« Hash verification  (MD5, SHAT, _
SHA256, SHA512)

+ Extraction and saving control by Data and Information Security
USB, CD, DVD.

« Access control to storage folders -
with private data.

« Confidentiality agreements.
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~ ANALYSIS UNIT

O

Descriptive and predictive data Data analytics reports with alerts Technical support for model users
analytics models. on risks of alleged detriment to public
assets.
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“ TECNOLOGIES USED BY THE INFORMATION UNIT
AND THE INFORMATION ANALYSIS UNIT -

_ g
frEramazon
IF webservices

nJ

Microsoft®

AAzu re

Linked
Services

LS

@E
Amazon
Textrack

databricks

)

&
Microsoft N
SQL Server

Data Factory

SPSS
Modeler

i2 Analyst's
Notebook

Azure
o= Synapse
7% ¥ Analytics

Data Lake m

Power Bl

Information Unit Information Analysis Unit
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~ Analytical Models that Generate Alerts ©

Focused in processing information to create analytic reports of events that contain alleged fiscal
damage.

A

1.593 alerts

< o)

=

BIENESTAR
FAMILIAR

408.039.352 USD 127.808.360 USD 1.417.508.058 USD 10.606.026.492 USD 9.726.557 USD
AUTOMATED FOLLOW-UP TO THE GENERAL ROYALTY ~ PUBLIC INFRASTRUCTURE ~ SAN ANDRES MODEL Total value of the
ALLEGED COST COLOMB|AN SYSTEM ADVANCEMENT al ertS

OVERRUN DETECTION
MODEL

INSTITUTE OF FAMILY

WELFARE (ICBF)
MODEL

RESOURCE RISK MODEL

MONITORING MODEL

12.945 million USD

’@

8.469.482 USD

38
alerts

ENVIRONMENT
MODEL

*data up to October 7, 2021

**Average exchange rate: 3.691 COP

136.370.191 USD

1.716.763 USD

83.031.444 USD

8
alerts

72.350.406 USD

BASIC HOUSING AND
SANITANTION MODEL

COVID-19
VACCINATION
FOLOWUP MODEL

SCHOOL FEEDING
PROGRAM (PAE)
MODEL

NON SOAT MODEL

60
alerts

HEALTH SECTOR MODEL
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© Self-service analytical models &

They are characterized by integrating sources of information and having data visualization interfaces that help solve recurring questions or working
hypotheses prioritized by the Missionary Teams of the Comptroller General. They also provide information to the competent delegates to generate alerts
related to different risks.

BUDGET CHAIN MODEL DEFENSE, SECURITY AND CONTRACTUAL AND AGRICULTURAL MODEL
JUSTICE PRE-CONTRACTUAL
RISK*
TARGETED POPULATION MEDIA AND SOCIAL POST-CONFLICT MODEL CITIZENS' MINING AND ENERGY
MODEL NETWORK ANALYSIS PARTICIPATION MODEL MODEL
MODEL

*The contractual and pre-contractual model had one report with 15 alerts totalling 74.3.83.022 USD

**data up to September 1st, 2021
***Average exchange rate: 3.691 COP
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IVIC PARTICIPATION MODEL BY DIARI

It allows to follow up of complaints made by the community in order to involve citizen control.

4 Generate alerts

Civic participation instances
(app, webpage, social media)

5 Follow up the alerts

3 Applying data analytics

2 Insert into a database
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/ CIVIC PARTICIPATION MODEL BY DIARI

Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

School: Nueva- Lote San Antonio
City: Villavicencio

W hitpsi//twittercom/fondoffie/stz X | +

martes, septiembre 28, 2021 Lo dltimo: En ocho municipios del Meta se celebrd el Dia Mundial del Turismo

Nilaver R iisveice NELESE
g w@ .?::? ﬁ gniversalcorp.edu.coa

INICIO CLASIFICADOS v AL REVES v DEPORTES v INFORMATIVOS v META v TURISMO v EMISORA

Préximamente iniciara la construccion de dos nuevos
megacolegios en Villavicencio
Actualidad, breaking news, Destacados, Meta, Villavicencio

# noviembre 7, 2019 & admin %

o

y
\ | iYoestdal servic Upie!
N A 100adultos mayores encondicénde
LA winerabilidad ecibenatencidnintegral
4 | ™

aooea

La Alcaldia de Villavicencio, acordé con el Fondo de Financiamiento de la Infraestructura
Educativa (FFIE), el cronograma para la entrega de predios y el inicio de las obras de construccién
de dos megacolegios en los barrios San Antonio y la ciudadela Betty Camacho de Rangel en
Villavicencio.

News from November of 2019. The school
was planned to finish in 12 months.

@ FFIE
Bxda  @FondoFFIE

Con una inversion conjunta entre el @Mineducacion y
la @villavoalcaldia de $9.452 millones, avanza el
colegio IE. Nueva sede San Antonio:

f 4 aulas de preescolar,

&7 22 aulas de bésica y media

¢ Biblioteca

" Aulas de bilinglismo y tecnologia
« 2 laboratorios integrados

B e

" EREA S
& Alcaldia de Villavicencio y 8 mas

In December of 2020, the school was not

finished as it was supposed.

https://twitter.com/FondoFFIE/status/1337449304114536449

©  FFIE
Ezam  @FondoFFIE

La IE. Nueva sede San Antonio en @villavoalcaldia, es
un colegio totalmente nuevo que beneficiara a mas de
960 alumnos. Tiene un avance del 77% y estara
terminado en el Ter trimestre de 2021.

iLa infraestructura educativa en emesta avanzando!

& Adriana Gonzalez y 8 més

12:29 p. m. - 11 dic. 2020 - Twitter for Android

1 Retweet 4 Me gusta

In December of 2020, the school was not

finished as it was supposed.

https://twitter.com/fondoffie/status/1337449327829127174?lang=es
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https://twitter.com/fondoffie/status/1337449327829127174?lang=es
https://twitter.com/FondoFFIE/status/1337449304114536449
https://villavoalreves.co/proximamente-iniciara-la-construccion-de-dos-nuevos-megacolegios-en-villavicencio/

: _ —— o
/ CIVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

School: Nueva- Lote San Antonio
City: Villavicencio

IE NUEVA - NUEVA- LOTE SAN ANTONIO

PROYECTOS AVANCE FISICO
100% 00% TOU.00% TOU.00%
100,00% 100.00% 100.00%
1 90%
80%
% AVANCE FISICO )
70%
O 60%
Z
100.00% S
< 50%
40%
30%
VALOR
$7.643.073.246
. . . may 2020 jul 2020 sep 2020 nov 2020 ene 2021 mar 2021 may 2021 jul 2021 sep 2021
Afo
@ % REAL PROGRESS @ % PLANNED PROGRESS
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CIVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

School: Nueva- Lote San Antonio
City: Villavicencio

|
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m Wj |

F|rst take -
April 17, 2020

@ Second take * T"hird tlake‘ A
’1‘ September 18, 2020 April 26, 2021
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CIVIC PARTICIPATION MODEL BY DIARI

Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

School: IE Evaristo Garcia
City: Cali

ICali seran reactivadas en marzo

n - La planeacién tu mejor aliado -

@ Ingrese | Registrese € Zona Diamante

El Paiscom.co

Inicio  Noticias ~ Contenido Pre

. “REDUCIENDO EMISIONES =t
g ,-f::;‘EN' NUESTRAS OPERAC'O < -r.utuno

Comprometidos con cero %ACCION

emisiones netas de CO:

Inicio >
CALI HOY: obras | secretariade educaciéndecali | colegios pliblicos | instituciones educativa:

@ Escuchar este articulo
Obras en instituciones educativas publicas de

Febrero 23, 2020- 11:45p.m. | Por: Redaccién de El Pais

n Este afo Cali contara con cinco instituciones

educativas (IE) oficiales nuevas: Antonio José

Camacho sede Republica del Per;

f Politécnico Municipal, sede principal; Santa
i Fe, sede Croydon; Evaristo Garcia, sede

L 4 principal y sede José Hilario Lopez, las cuales
D4 hacen parte del grupo de 22 colegios que

reanudaran su construccién en los préximos

meses.

De hecho, en tan solo un mes se reiniciaran
las obras de las |E Antonio José Camacho,
Politécnico Municipal y Eustaquio Palacios
(sede general Anzoategui), las cuales
estaban enun 93 %y 60 % respectivamente,
de su ejecucion hasta el afo pasado cuando

ndi las obras. Y 32+ 0
Sse suspenaieron las obras. DESCUENTO

Lainstitucién educativa Antonio José Camacho sede Reptiblica del Perd, estd en un 93% de 4
construccién. Los 24 proyectos contardn con 293 aulas, 22 comedores, 9 zonas recreativas,

0]

El convenio para estos proyectos en los que

https://www.elpais.com.co/cali/obras-en-instituciones-educativas-publicas-
de-seran-reactivadas-en-marzo.htmi

@' MinEducacién &
@Mineducacion

Seguimos recorriendo los nuevos colegios que
construimos a través del @FondoFFIE

En Cali visitamos la IE. Evaristo Garcia sede principal la
cual beneficiara a 464 estudiantes y ya tiene un avance
del 27%. Contara con 14 aulas, biblioteca y aula de
bilinglismo

iSeguimos Avanzando!

7:33 p.m. - 31 ene. 2021 - TweetDeck

3 Retweets 10 Me gusta

https://twitter.com/Mineducacion/status/1356037800471224324

@  FFIE
&z@: @FondoFFIE

Seguimos recorriendo los nuevos colegios que
construimos entre el @Mineducacion, @FondoFFIE y
@AlcaldiaDeCali.

La IE. Evaristo Garcia sede principal beneficiara a 464
estudiantes y ya tiene un avance del 27%. Contara con
14 aulas, biblioteca y aula de bilingtiismo 2,

e

& MinEducacién y 7 mas

5:57 p. m. - 29 ene. 2021 - Twitter for Android

Q 1 ) T

https://twitter.com/FondoFFIE/status/1355289038996070401



https://twitter.com/Mineducacion/status/1356037800471224324
https://www.elpais.com.co/cali/obras-en-instituciones-educativas-publicas-de-seran-reactivadas-en-marzo.html
https://twitter.com/FondoFFIE/status/1355289038996070401
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CIVIC PARTICIPATION MODEL BY DIARI
Colombia

[t allows to follow up of complaints made by the community in order to involve citizen control.

School: IE Evaristo Garcia

City: Cali

SIPAR

Fecha registro de la solicitud: 2019/03/19 Citizen Participation System

Numero del radicado: 2019ER0026052 (SIPAR) 2019

Departamento: Valle del Cauca Complaint for alleged irregularities in the
Municipio: Cali projects executed by the Fund for
Descripcion: Denuncia por presuntas irregularidades en Financing the Educational Infrastructure
los proyectos ejecutados por el Fondo de financiamiento of the MEN. The complaint states works
de la Infraestructura Educativa del MEN. La denuncia fue of the Cristobal Colén, Evaristo Garcia,
instaurada por el rector de la |IE Vivas Balcarzar, indicando José Maria Vivas Balcazar and Alfonso
gue se encuentran suspendidas las obras de los colegios Lopéz Pumarejo schools are suspended.

Cristobal Colon, Evaristo Garcia, José Maria Vivas
Balcazar y Alfonso Lopéz Pumarejo. Se precisa que las
obras corresponde a la ejecucion de los convenios 1024
y 1487 del 2015 Suscritos entre el Municipio de Cali y el
MEN, para la implementacién de la Jornada Unica.
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/ CIVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

School: IE Evaristo Garcia

City: Cali
|[E EVARISTO GARCIA - PRINCIPAL
PROYECTOS AVANCE FISICO
90% 88.66%
‘I 66% 88.66% 88.66%
85%
% AVANCE FISICO e 77.33% 77,33%
. 75,06% .
75.06%
g 70%
77.33% <
% 65%
60%
55%
VALOR
® 5049%
$3.502.616.294
- . . mar 2021 may 2021 jul 2021 sep 2021

Afo

© % REAL PROGRESS ®°% PLANNED PROGRESS

cccccccccccccccccc



: _ —— o

CIVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

School: IE Evaristo Garcia
City: Cali

AE @: f P

First take Second .tak... | @ Third take

April 29, 2020 April 15, 2021 A september 13, 2021
© DIARI
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CIVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

Hospital: Santa Rosa de Lima
City: Paicol

VOz

M VO\Z wWww. a,voz elare
"“REGION

INICIO ACTUALIDAD v REGIONAL v~ JUDICIAL v LOCALES v

LD EGION

INICIO ACTUALIDAD v REGIONAL v JUDICIAL v~ LOCALES v

Ocidensa

e
Inicié construccion de nuevo hospital Reinician gpras para terminar la
en el municipio de Paicol construccion del nuevo hospital de

.
Paicol
Por La Voz de la Region - Jun 5, 2021

s aant T TL Al
- , !

......

@ Escuchar Articulo o mow
o o @ Escuchar Articulo e~ —— mow
Con la colocacién de la primera piedra por parte del gobernador del Huila en el
sitio donde se desarrollara la nueva obra, en el municipio de Paicol y con una Segun el Contrato 109 de 2021, los trabajos para poner en funcionamiento la
inversion cercana a los 3.300 millones de pesos, se inicia la construccion de una nueva sede de la ESE Santa Rosa de Lima se ejecutaran en un plazo de tres
nueva sede hospitalaria. meses.

https://lavozdelaregion.co/inicio-construccion-de-nuevo-hospital-en-el-municipio-de-paicol/ https://lavozdelaregion.co/reinician-obras-para-terminar-la-construccion-del-nuevo-hospital-de-paicol/



https://lavozdelaregion.co/reinician-obras-para-terminar-la-construccion-del-nuevo-hospital-de-paicol/
https://lavozdelaregion.co/inicio-construccion-de-nuevo-hospital-en-el-municipio-de-paicol/
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/ CIVIC PARTICIPATION MODEL BY DIARI

Colomblia
It allows to follow up of complaints made by the community in order to involve citizen control.

Hospital: Santa Rosa de Lima
City: Paicol
ESE SANTA ROSA DE LIMA DE PAICOL
PROYECTOS AVANCE FISICO

100%  1ovo0% TOU00% TOU.00% TOU00% YOU.
100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
1 98%
o)
96%
%0 AVANCE FISICO : 95.01% 95.01% 95.01% 95.01% 95.01% 95.01% 95.01%
. 95.01%
O
< 9%
95.01% ”
o = 91.0
2
90%
88%
87.0

VALOR
$2.940.000.000 == ;5%
. . B may 2020 jul 2020 sep 2020 nov 2020 ene 2021 mar 2021 may 2021 jul 2021 sep 2021

Ano

© % REAL PROGRESS ® % PLANNED PROGRESS
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IVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

Hospital: Santa Rosa de Lima
City: Paicol

5 emen | SOPS, .
First take Second take Third take
May 14, 2020 October 04, 2020 May 20, 2021
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/ CIVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

Hospital: San Rafael
City: Pueblo Rico

SR S \ The third stage of the project started in 2017.
ISARALDA Inicio  Quiénes Somos  Direcciones ~ Drogramas  Tramites y Servicios . .

- — However, in May of 2020, the hospital was not
finished and its progress was around 73%.

Gobernacion adicionard $400 millones para culminar obras /
en hospital de Pueblo Rico
Inicio © Gobernacién adicionara $400 millones para culminar obras en hospital de Pueblo Rico

Calendario Club TIC

Imé&genes Club TIC

https://tic.risaralda.gov.co/publicaciones/101771/gobernacion-adicionara-400-millones-para-culminar-
obras-en-hospital-de-pueblo-rico/
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https://tic.risaralda.gov.co/publicaciones/101771/gobernacion-adicionara-400-millones-para-culminar-obras-en-hospital-de-pueblo-rico/
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/ CIVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

Hospital: San Rafael
City: Pueblo Rico

ESE HOSPITAL SAN RAFAEL
PROYECTOS AVANCE FISICO

100% 3 00.00% TOU.00% 1 TOU.00% T00.00%
1 R 100.00% 100,00% 100,00%
959
% AVANCE FISICO
90%
O
=
100.00% g 5
80%
VALOR -
73.23%
$2.310.666.861
* . . may 2020 jul 2020 sep 2020 nov 2020 ene 2021 mar 2021 may 2021 jul 2021 sep 2021

© % REAL PROGRESS ® % PLANNED PROGRESS
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/ CIVIC PARTICIPATION MODEL BY DIARI
Colombia

It allows to follow up of complaints made by the community in order to involve citizen control.

Hospital: San Rafael
City: Pueblo Rico

& LA

First take

* Second take — Third take
May 20, 2020 @

September 22, 2020 April 08, 2021
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